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Review of Current Practice 

• Education in context 

 

• In house training  

 

• The National Competency Framework for Registered Nurses in 
Adult Critical Care 2015 (adopted 2016) 

 

 



● BBC reported NHS ‘haemorrhaging ‘ nurses as 33,000 leave each year 
 

● More leavers than joiners 
 
● 30% of Nursing workforce will be retiring in the next 5-10 years 

 
● 3000 EU nurses have left the UK since the introduction of Brexit 

 
● Recruitment from the EU is down by 98% nationally 

 
● There are 20% fewer nurses enrolling on to Degree Programmes 

 
● Introduction of Nurse Associates 
     

Source UWE Celebration Event. June 2018  & 
BBC News 2019 
 
 

The aim of my Clinical Nurse Educator (CNE) role is to make DCC attractive and 
sustainable, and create a culture of learning embedded into every day. 

     



Retention & Recruitment 

• Interview process  

 

• Staff investment 

 

• Attractive proposition 

 



Recommendations of the Quality Assurance 
Standards, UK Critical Care Nursing Alliance (UKCCNA) 

 

• Designated Clinical Nurse Educator (CNE) 
• Learning Contract 
• Supernumerary study time 
• Learner & mentor clinical time  
• Creative environment for learning 
• Mentor & Assessor quality assurance 
 
   Deacon, Baldwin & Donnelly et al (2017) 



Clinical Nurse Educators - First 3 Priorities  

1. Training Gap Analysis 
 

2. Getting to know the team & networking 
 

3. Embedding education into everyday 

 

 



1.Training Gap Analysis 

● Establish all bands knowledge & competence  
 

● Identify any gaps 
 

● Prioritise these gaps with education  
     and training  

 

  



Data Collection 

● Name 
 

● Years since Qualifying 
 

● Years in Critical Care 
 

● Qualifications level, RN, Diploma, Degree, Masters, PHD, post Graduate 
certificate/diploma 
 

● Critical Care Course, ILS, ALS, PLS, APLS 
 

● Comfort score 0-10 

 



Results 

• Highly qualified workforce ranging from less than a year to 
over 30 years experience with senior staff 

 

• Data identified less comfort with paediatrics, cardiac balloon 
pump and cardiac pacing box 

 

• More information on;  

  
 

 



Results 

● Analysis – Trends, themes and anomalies 
 

● Discussion – state holders 
 

● Prioritise Education Plan 
 

● Reflect National & Local & departmental Objectives 

 



Developing a programme & teaching resources 

Defined Learning Outcomes 
 
Scaffolding Clinical Simulation 

Benchmarking  -  Auditing - Pre & Post training 

Results:  

Improvements in compliance, patient experience/outcomes or a 
decrease in incidents/ infections 



Kirkpatrick 4 step model to evaluate Training 

Level 1. Reaction  

Level 2. Learning  

Level 3. Behavioural Change  

Level 4. Organisational 
Performance  

Primarily did our training 
work? 

 



2. Getting to know the team & networking 

● Building relationships 

● Locally 140 staff within the Critical Care Service 

● Role of the Link Nurses 

● Nurses with Critical Care Course 

● Specialist groups/interests 

● Therapists & Medical teams 

 

 



Mentors & bedside teaching 

● Getting to know my mentors, strengths and expertise 

● Requirements of the  Critical care course,  

● Ground rules for conduct and expectations 

● Teaching resources, what are they using, effectiveness - 
consistency 



Extending education outside of DCC 

Including ward staff and or other 
specialities 

Offer rolling programme of education 

Inexperienced bank staff work with a 
Buddy 

Upskill the workforce 

Benefit DCC and wards, reduce staff 

shortages.   



Don’t reinvent the wheel 

National Outreach Forum & Critical Care 
National Network Leads (2018) 

Developed Level 1 Competencies for registered 
practitioners. 

 

https://www.ficm.ac.uk/sites/default/files/level_1_competencies_final_7.7.18.pdf 

 

 

https://www.ficm.ac.uk/sites/default/files/level_1_competencies_final_7.7.18.pdf


3. Embedding Education into everyday 

Learning and reflection is at the heart of my practice 

Feedback from seminars/conferences/study 
days/courses/reading/shadowing 

Shared MDT resources/teaching  

Encourage critical thinking and embracing change 

DCC has a large Talent base & celebrate success 

 



Be the best we can be 

● Promote a positive learning environment, forward thinking & 
progressive 

● Encourage staff development and growth 

● Encourage sharing and delivery of best practice, at all levels 

● Regular training sessions, rolling programmes and annual 
updates for all bands of staff, will help us achieve the DCC in 
delivering Best Care for Everyone 

  



Conclusion 

Reviewed our current practice 
Retention & Recruitment 
Introduction of the Clinical Nurse Educator 

1. Training Gap Analysis 
2. Getting to know the team & networking 
3. Embedding education into everyday 

 



Thanks for 
listening 

 

  The sky's the limit as the new 

Clinical Nurse Educator. 
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